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Executive
Summary

Phase 1: Capital Structure
Given the company’s high liquidity, above average current ratio, and zero
debt, our first recommendation is a capital restructuring focused on taking on
debt to protect the financial interests of the firm, while making use of
available tax shields and investing in strategic acquisitions. 

Phase 2: Merger & Acquisition Strategy
Before considering an IPO, the firm should execute on the opportunity in the
gaming segment. This includes building out the existing gaming business,
while using the debt taken on to acquire one to two companies that can help
the firm reach profitability in that segment.

Phase 3: Dividends & Buybacks 
Offer a stock buyback window post-acquisition(s) and hold on paying
dividends until the company is publicly traded and can guarantee a more
consistent pay-out to shareholders. 

Phase 4: Consider an IPO
The lack of agility that comes with being a publicly traded company is better
saved for the future when more rapid growth and expansion is the goal,
rather than now, when new legs of the business must be proven. We
recommend pursuing the M&A strategy in advance of considering an IPO.

An innovative company with a bright future ahead, Macrohard is
poised to take the software and gaming markets by storm in the
next five years through strategic investments and decisive action.

This report outlines out the strategic recommendations we believe will best position
Macrohard to be the segment leader by 2030. Included are key actions, proposed
timelines, and general guidance on next steps, both financially and tactically.
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